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“First National Bank
of Botswana

is the biggest
Bank in Botswana
in terms of
market capitalization,
assets & liabilities.”
- Euromoney 2010 Awards for Excellence
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Highlights

• Profit after taxation increased by

7%

• Non-interest income increased by

10%

• Impairment losses increased by only

7%

from the previous financial year

• Cost to income ratio at

39.8%
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• Advances growth of

25%

• Return on average assets increased to

3.5% from 3.0%
in the previous financial year

• Non-interest expenditure increased by

18%

from the previous financial year despite the expenditure
on branch infrastructure revamp and expansion

• Proposed final dividend per share increases by 11% to

5.0 thebe
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A Brief History of FNBB
Established in Botswana
in September

1991

1992

Took over the operations of BCCB
which was under Bank of
Botswana administration
and operated 5 branches.

1993
FNB acquired Financial Services Company,

1994
FNB acquired

a leasing and property finance company.

Zimbank Limited.

Obtained listing on the
Botswana Stock Exchange.

2005 – 2010

Achieved organic growth and increased foot print to
a network of 18 branches in 10 major towns.
Total assets increased from P565 million in September 1994 to

P12.2 billion in June 2010.
Maintained largest market capitalisation in the
Botswana Stock Exchange since 2006.
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FNBB is ‘The Best Bank
in Botswana’

First National Bank of Botswana Limited has
been awarded the ‘Best Bank in Botswana
2010’ by Euromoney 2010 Awards for
Excellence. The award was received by
Bomolemo Selaledi and Steven Bogatsu on 8
July 2010 at a cocktail party held in London
attended by more than 500 of the world’s
leading bankers.
The Awards for Excellence covers over 20 global awards
for banking, including the hugely prestigious best global
bank and best global investment bank categories; close
to 50 regional awards in North America, Latin America
and Western Europe, emerging Europe, the Middle
East, Africa, Central Asia and Asia-Pacific; and awards
for the best banks in almost 100 countries around the
world. All of these awards have one central theme: they
recognise institutions and individuals that demonstrate
leadership, innovation and momentum in the markets
in which they excel. This definitely puts FNBB on the
world map.

The Best Bank Award is given to institutions with
commercial and retail banking capabilities on the basis
of both geographical coverage of a region and best
practice within a region. Since 1992 Euromoney, the
world’s leading financial markets magazine, has singled
out the outstanding institutions in finance. Over the
years, the Awards for Excellence have evolved with the
markets they cover. They now incorporate 25 global
awards for banking and capital markets; and awards
for the best banks and securities houses in almost 100
countries around the world.
The award was in recognition of outstanding financial
performance in 2009 achieved against a backdrop
of global financial turmoil. First National Bank of
Botswana is the biggest Bank in Botswana in terms of
market capitalization, and in terms of balance sheet size.
Our profits grew by 9% in 2009 to around P56 million,
deposits increased by 8% to P1.5 billion and our loans
increased 17% to P562 million whilst maintaining a
relatively low non-performing-loan ratio of 2.6%. The
sector average is 5.1%. Our cost-to-income ratio and
ROE are also healthy at 35.4% and 44.2% respectively.

First National Bank of Botswana Limited
Annual Report 2010

7

Financial Highlights - Graphs
Profit After Tax vs Cost to Income Ratio

Gross Advances vs Impairments

Other Operating Income vs Other Operating Expenses (P’000)

Total Assets (P’000)
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Advances vs Non Performing Loans (P’000)

Dividends Per Share (P’000)

Shareholders’ Funds vs Capital Adequacy (P’000)

Earnings Per Share (P’000)
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“To the invaluable
members of the FNB
Botswana staff,
I extend my
sincerest gratitude.
Let us continue to
strive for excellence
in everything
we do.”
- Lorato Boakgomo-Ntakhwana
Chief Executive Officer
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Message from the
Chairman of the Board
The past year has been a challenging one for
the Botswana economy struggling to emerge
from the effects of the global downturn. It
is pleasing to note that diamond exports
have increased significantly during the last
three months of the financial year, but the
impact of the European economic crisis,
amongst other factors, has again raised
fresh concerns over economic recovery in
Botswana.

“I am justifiably
proud that First
National Bank
of Botswana
has achieved
modest growth
and managed to
contain impairments
within target in
an environment
of unprecedented
economic
uncertainty.”

Bank of Botswana responded
aggressively in 2009 by reducing
interest rates by 550 basis points to
stimulate the economy. Unfortunately,
inflation which was contained within
the target range of 3 – 6% has once
again reached levels in excess of 6% in
April 2010 and this trend is likely to
continue in the short term as a result
of high fuel costs and tariff increases by
Botswana Power Corporation.

On the positive side, it is encouraging
to note that The World Bank has
revised expected growth for Botswana
from 4.8% to 5.8% in 2010. Bank of
Botswana forecasts a more modest 3
to 5% growth for the same period.
Economists predict that the need to
stimulate growth in Botswana is likely
to result in interest rates being held
stable at the current level in the short term.
I am justifiably proud that First National Bank of
Botswana has achieved modest growth and managed to
contain impairments within target in an environment of
unprecedented economic uncertainty.
We must pay tribute to Bank of Botswana for effective
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supervision of the banking sector under very difficult
circumstances. We believe that quick action was taken
when necessary as a result of which, the financial sector
in Botswana did not suffer erosion in public confidence
or insufficient credit availability.
We at First National Bank of Botswana are fully
committed to observing banking fundamentals
in delivering value to all our stakeholders namely
our customers, shareholders, employees, and the
community at large.
We acknowledge the important role we play in the
country’s growth stimulation and achievement of
economic targets set by the Government of Botswana.
We believe that the achievement of such growth
cannot be at the expense of social and environmental
responsibility. Our commitment to sustainability means
that we are constantly exploring ways to improve
efficiency, manage resources more effectively, invest
and develop human capital, reach out to the under
banked/ unbanked sector and provide assistance to
community development. We will continue to reach
out to the community through FNB Foundation and
our commitment to contribute up to 1% of profit after
tax to be donated to various projects throughout the
country.
The Board of Directors of First National Bank
comprises a well balanced team with a wealth of
experience in many fields of expertise. I wish to thank
my fellow Directors for their vision, support and
guidance during the past year.
I wish to record the gratitude of the Board to the
Executive, Management and all staff members for their
commitment, professionalism and hard work which
contributed to the excellent results achieved under very
difficult circumstances.
P.D. SHAH
Chairman of the Board of Directors

ON THE BALL:
Premchand Shah,
Chairman of the Board
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Chief Executive Officer’s
Report
This year marks my full first year as Chief Executive Officer and I
have pleasure in presenting my maiden results. 2010 has been a
year with ample challenges but despite these, the Bank has been
resilient and faired very well in an economic environment that
was somewhat turbulent.
The great Reverend Dr. Martin Luther King, Jr. said:
“The ultimate measure of a man is not where he stands
in moments of comfort and convenience, but where he
stands at times of challenge and controversy.”

“Amongst our major
highlights for the year is

an increase of profit
after taxation of
7%.
This is a clear testament of the
success of the strategies that
we put in place at the beginning
of the financial year.”

First National Bank of Botswana has shown its true
measure as a stable and profitable organisation properly
positioned for a successful future. This financial year has
been deemed a year where we experienced both sides
of the same coin. The first half of our financial year was
characterised by a decline in diamond proceeds as a
result of the world economic downturn. Government
revenues deteriorated, the labour market experienced
instability and the economy experienced a recession.
Green shoots of a recovery became apparent during
the second half of the year, with an increase in credit
extension and diamond sales, as well as stabilising
labour markets. These positive indications re-enforced
sentiments of a recovery. However the general
consensus is that it is too early to establish whether this
recovery is sustainable.
The prevailing economic environment presented an
opportunity for us to review our strategies, realign and
fine tune those that have worked for our business and
put in place new and more innovative ones more in tune
with the current conditions. Given the above, it is with
great pride that we present this year’s annual report.
Amongst our major highlights for the year is an increase
of profit after taxation of 7%. This is a clear testament
of the success of the strategies that we put in place at the
beginning of the financial year.
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ALWAYS IN CONTROL:
Lorato Boakgomo-Ntakhwana
Chief Executive Officer
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We were voted “the best bank in Botswana 2010”
by Euromoney. The award was as a result of
the phenomenal efforts of staff in the bank, to
whom we extend our deepest appreciation.
Review of 2010 Strategies
Our main strategy during the year was to restructure
our balance sheet so as to derive more efficiencies
from it. In this regard, we
grew our advances by 25%,
significantly improving our loan
to advances ratio and at the
same time focusing on margin
management. This strategy
assisted us in growing our net
interest income in a declining
interest rate environment.
What is more pleasing, is that
we managed to achieve this
whilst ensuring that focus on
credit management continues,
resulting in good control over
credit losses as reflected by both
the decline in impairment charge and non-performing
loans.
Our Corporate Banking Division continued to focus
on building and nurturing enduring and mutually
rewarding relationships with our Corporate clientele
through focus on talent management to bolster
relationship management and service delivery thereby
making inroads into being the Corporate Bank of choice
for our clients.
The result was a 32% growth in the liability base of
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the division as new clients moved to FNBB seeking
transactional banking efficiencies and a client centric
value proposition.
Our delivery channels which
consist of the Branch Banking
network, ATM’s and Electronic
Banking acts as the channel
through which the entire bank
solutions and client orientated
products and services are
offered. As the Bank continues
to invest on these delivery
channels, we opened a branch in
Molepolole and a new regional
office in Francistown. To
further improve access to basic
transactional banking 14 ATM’s
were introduced bringing the
total network to 98 ATMs. The
entire ATM network was upgraded with new software
to ameliorate the ATM functionality and availability.
Another noteworthy infrastructure achievement of this
financial year was the introduction of the FNBB kiosks
in Pick ‘n Pay stores across the country, offering our
clients service convenience and extended banking hours.
The reorganisation of the Bank resulted in three
segments: Retail, Wholesale, Public Sector and seven
Product Houses: Treasury, Firstcard, WesBank, Property,
Islamic Finance, EBanking and Insurance to bring

In FNBB we believe that our people are our key
resource. Attracting and retaining the best
talent ensures that our very empowering ownermanager culture stays intact.
synergies between relationship managers and product
offering. With an able management team leading the
Segments and the Product Houses, this strategy has
assisted us to achieve closer collaboration amongst all
the businesses and to operate as ”one bank“.

People as a key resource
In FNBB we believe that our people are our key
resource, and in keeping with this philosophy we
continued to focus our initiatives during the year on the
attraction, retention and development of our people.
Attracting and retaining the best talent ensures that our
very empowering owner-manager culture stays intact.
We see this culture as a competitive leverage through
which we have been able to achieve even in tough times.
Support was also extended to our staff in terms of
dealing with health and wellness issues. We initiated
several programmes and partnered with external
service providers to extend support services to staff.

Acknowledgement
Our journey to excellence has begun and our
performance to date is a direct result of the dedicated
and motivated team that supports this great
organisation. To the invaluable members of the FNB
Botswana staff, I extend my sincerest gratitude. Let us
continue to strive for excellence in everything we do.
To our valuable customers, we endeavour to continue to
provide you with innovative products and solutions. As
we embrace opportunities that will be ushered in by the
recovery, we aspire to ensure that we deliver nothing
short of service excellence.

L. E. Boakgomo-Ntakhwana
Chief Executive Officer

Euromoney Excellence Award
In a fitting end to a year with many highs and lows,
we were voted “the Best Bank in Botswana 2010”
by Euromoney. We received this award with pride
as it fitted perfectly with our strategy to invest on
Excellence in our business. The award was as a result
of the phenomenal efforts of staff in the bank, to whom
management extends its deepest appreciation.
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Group Executive Committee
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-Ntakhwana

Chief Executive
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Segment Head
Public Sector

Divisional Report
Retail Segment

Public Sector Segment

The Retail Segment comprises of the Branch
banking network, ATM’s, First Funding, Student
Banking and our Wealth Segment - Private
Clients.

The Public Sector business continues to be one
of the primary focus areas of the Bank. The
Segment has seen a significant increase in the
uptake of its product offerings with its client
base doubling in the current financial year
resulting in improved profitability.

The Segment is pleased to advise that it opened its
18th branch in Molepolole during the current financial
period together with its new regional Head Office in
Francistown.
Our ATM platform continued to expand, with the
Segment now having 193 ATM’s and Mini-ATM’s
devices. The ATM network was upgraded with new
software to ameliorate the ATM functionality and
enhance the uptimes of the devices for our clientele.
Notwithstanding the reduction in financial transactions
due to the unfavorable economic climate, the Segment
was able to grow its advances by 47% and its liabilities
by 20% at the same time keeping its impairments under
control.
					

Wholesale and
Commercial Segment
During the period under review the Bank
split the Wholesale segment into two distinct
businesses, namely Wholesale and Commercial.
The intention is to focus and grow these two
businesses by offering tailor made products
specific to their needs.
It is pleasing to note that the Segment was able to grow
its advances by 46% and its liabilities by 23% whilst at
the same time keeping its impairments to a minimum.
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It is also pleasing to note that the Segment was able to
grow its advances by over 100% and its liabilities by
31%.
		

WesBank Product House
The global economic climate continued
its severe impact on the motor industry in
Botswana. In 2008 new vehicles sales reported a
30% decline compared to 2007.
This negative trend persisted in the 2009/2010 financial
year by declining by a further 24%. Despite the pressure
on the business sector, and ultimately households, proactive arrears management resulted in record low arrear
levels with impairments well under control.
Total advances grew by 6% and are now in excess of
P1.2 billion
		

Firstcard Product House
This was an exciting period in the “CARD”
space as we embarked on the FIFA 2010 World
Cup initiative which brought about the “New
Look Limited Edition” Debit and Credit
Cards. This initiative impacted on the business
positively both from a financial perspective and
from our customers’ point of view.

It was yet another year of new developments,
systems upgrades and infrastructure upgrades. FNB
Card acquired an “E-Commerce” license from Visa
International, making it the First To Market. This service
will enable our merchants to accept card payments
via the internet, primarily the Travel & Entertainment
Industry.
It is also pleasing to note that the product house was
able to grow its advances by 16% and its profitability by
13% in an environment of decreasing interest rates.

Property Finance Product
House
The product house has had an exceptional year
despite trading in an environment of declining
credit appetite with its expected negative
impact on profitability.
Total advances grew by 26% compared to prior year
which was largely attributed to increased appetite in
commercial properties financing and a concerted effort
to grow the existing residential properties loans book
whilst maintaining the quality of the book.
Strategies adopted by the product house at the
beginning of the year to ensure growth while firmly
controlling impairments have borne the desired
results.
			

largely on the interest revenue by the negative impact
on interest revenue due to a declining interest rate
environment.
There was also a shift by some of the bank’s clients
from deposits towards other investment products such
as Government bonds and Treasury bills. Appetite for
foreign currency deposits was also greatly reduced as
global interest rates plummeted.
Non-interest income increased despite erratic customer
flows. Prudent balance sheet, liquidity and interest rate
management yielded positive results for the Bank and
reduced certain balance sheet risks.
		

Islamic Finance Product
House
This product house was launched in March
2007. It focuses on providing finance for asset
purchases in a Sharia’a compliant manner.
The product offering has a fixed repayment structure
and is available to any client wishing to opt for fixed
financing.
The product house continues to perform well ahead of
expectations. Total advances grew by 57% which was
largely attributed to an increased appetite in commercial
and residential property finance and movable assets.

Treasury Product House
Treasury Division, which includes International
Trade and Custody and Trustee Services,
recorded lower financial results when
compared to the same period last year.
Macroeconomic developments, both locally and globally
negatively impacted the performance. This was reflected
First National Bank of Botswana Limited
Annual Report 2010
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Corporate Governance
embraces fairness,
discipline,
responsibility,
transparency,
accountability,
sustainability and
environmental
responsibility
as core values.
- FNBB Corporate Governance Report
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Board of Directors
Premchand Shah
– Chairman (Independent non-executive)
Prem is a Fellow of the Botswana Institute of Accountants,
a Fellow of the Institute of Chartered of Secretaries and
Administrators in the UK. He has a BSc degree in Economics
from the University of London. Prem has extensive experience
in auditing, financial investigations, liquidations and company
secretarial matters. Prem served with PricewaterhouseCoopers
for over 38 years and was Senior Partner of the Botswana
practice until his retirement in 2003.
He was appointed the Chairman of the Board in 2009.
He is a member of the Audit, Risk, Senior Credit, Remco and
Directors Affairs & Governance Committees.
Lorato Edith Boakgomo-Ntakhwana
– CEO (Executive Director)
Lorato graduated with a BCom degree in 1985 and an MBA
in 1992 whilst working for the Central Bank of Botswana.
She joined the South African Reserve Bank in 1996 where
she worked her way through the ranks, ultimately appointed
Head of the Reserve Management Unit in 1998 and Assistant
General Manager in the Financial Markets department in 2002.
She joined Rand Merchant Bank’s Treasury Division in 2004
as Deputy Treasurer responsible for the Africa Treasuries, the
Africa Trading Desk, international bank relations and was a
member of the Treasury Management Board. In 2008 she moved
to FirstRand where her responsibilities included developed
markets relations, Rand Account Services and balance sheet
management-Africa. Lorato was appointed Chief Executive
Officer, First National Bank of Botswana in June 2009.
She is the only Executive Director of the Board and is a
Trustee of the FNB Foundation, the bank’s primary vehicle for
social and community investment activities.
John Kienzley Macaskill (Non-executive)
John is a BCom graduate of the University of Pretoria and
completed his AEP through the UNISA Business School. He has
been with First National Bank of South Africa since 1973 and
has held various senior positions within the Group including
positions in South Africa, London and Hong Kong. John was
Chief Executive Officer and Director of First National Bank of
Botswana from 1996 until 2003. John is the Chief Investment
Officer for FirstRand Africa.
He is a member of the Audit, Risk, Remco and Directors
Affairs & Governance Committees.
Jabulani Richard Khethe (Non-executive)
Jabu graduated in South Africa with a BCom in Banking, and
subsequently completed his Masters in Business Administration
(MBA) with Bond University. He also holds a Marketing
Management Diploma, and completed an Executive
Management Development Programme in 2001 with GIBS
Management College, South Africa and Harvard University. He
has extensive banking, insurance and leadership experience with
financial institutions in South Africa. Jabu is the Chief Executive
Officer of FNB Africa, a division of First National Bank of South
Africa, which is in turn a division of FirstRand Bank Ltd, South
Africa.
Myra Tshephonyane Sekgororoane
(Independent non-executive)
Myra has a Higher National Diploma in Hotel Management
obtained in the Republic of Ireland. She previously worked
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in the Cresta Group from 1985 till 2000 where she left as
the Group Operational Director. Myra is the Chief Executive
Officer of Botswana Tourism Organisation and sits on several
company Boards as well.
She is Chairperson of the FNBB Foundation, the Bank’s
primary vehicle for social and community investment activities
and the Chairperson of Remco.
Sifelani Thapelo (Independent non-executive)
Sifelani is a graduate of the University of Cambridge with a
Master of Laws obtained in 1994, majoring in Corporate Law
and Finance and Securities Regulations. He was a part time
lecturer at the University of Botswana between 1992 and 1994.
Sifelani is an attorney of the High Court of Botswana and a
senior partner in the legal firm based in Francistown and is a
member of the Cambridge Commonwealth Society, Alumni
of the International Development Law Organization as well as
being a member of several other Boards.
He is the Chairman of the Directors Affairs and Governance
Committee.
Peter David Stevenson (Independent non-executive)
Peter is a Chartered Accountant and a Fellow member of
the Botswana Institute of Accountants. He has extensive
management, leadership, business and financial experience
gained in 28 years service with the Barloworld Group in
Botswana, Namibia and Zimbabwe. Peter was formerly the
Group Managing Director of Barloworld Botswana. He is a
management consultant and is currently a Director/Trustee of
several private companies and charitable trusts.
He is the Chairman of the Audit and Risk Committees and is
a member of the Senior Credit Committee.
Boupendra Uttam Madhav (Non-executive)
Bobby is a management graduate with 25 years banking
experience with the FirstRand Group. He is currently the
Provincial Chairman of Gauteng, First National Bank in South
Africa and is responsible for some of the new businesses
in commercial banking including 2010 strategic business
development.
Balisi Mohumi Bonyongo
(Independent non-executive)
Balisi graduated with honors in Mineral Engineering from
the University of Leeds in 1992 and obtained an MBA from
the University of Cape Town in 2002. He attended a Senior
Executive Programme in 2007 at the London Business School.
He is currently the General Manager of Debswana Jwaneng
Mine and a Director of PEO and Botswana Power Corporation.
He is a member of the Directors Affairs & Governance
Committee.
Michael William Ward (Independent non-executive)
Mike, a graduate in hotel management, has over 30 years
experience of business in Botswana, mainly in the field of
commercial security. He is credited with creating one of
Botswana’s first home-grown public companies, Inco Holdings,
and was CEO of that company until a controlling interest was
acquired by an international group to become G4S, which is
now one of Botswana’s largest employers. Since 2003, Mike has
been employed as regional director responsible for developing
businesses in many countries in Africa, firstly with the G4S
group and then with ADT Security. He is currently a Director
and shareholder of a Botswana based private equity company.
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Board and Sub Committees
The mission of the board of Directors is to represent the interests of
the shareholders, by perpetuating a successful business that ensures
the achievement of the vision of the company.
The board is ultimately accountable and responsible to the shareholders for the performance
and affairs of First National Bank of Botswana. The board must, therefore, retain full and effective
control over the company and must give strategic direction to the Management of the Bank. The
board is also responsible for ensuring compliance with all relevant laws, regulations and codes of

Report of The Audit Committee
Chairman : P D Stevenson
Members : P D Shah and J K Macaskill
Mandate :
To assist the Board of Directors in its evaluation of
the adequacy and effectiveness of the internal control
systems, accounting practices, information systems and
auditing processes applied in the day to day management
of the business, to provide a forum for communication
between the Board of Directors, Management and
the Internal and External Auditors, to introduce such
measures as, in the Committee’s opinion, may serve to
enhance the credibility and objectivity of the financial
statements and the affairs of the Group and to oversee
financial reporting.
Summary of Activities:
During the year we reviewed:
• the financial reports for accuracy and timeliness
• capital adequacy
• dividend policy and recommended dividends to be
declared
• internal audit plans and monitored audit reports for
effectiveness of internal controls
• external audit plans and interrogated the reports
• recommended the appointment and fees of external
auditors
The Audit Committee met four times during the year
and reported recommendations to the Board.
P D Stevenson
Chairman Audit Committee
15 July 2010
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Report of The Remuneration
Committee
Chairman : M T Sekgororoane
Members : P D Shah and J K Macaskill
Mandate :
The subcommittee assists the Board in discharging
the responsibilities relating to the remuneration of
employees of the Bank and evaluating the adequacy,
efficiency and appropriateness of the policies and
practices with specific reference there to.
• Ensure alignment of remuneration policy to
business strategy and desired culture of the Bank
• Adopt strategy needed to attract, retain and reward
high performance individuals
• Ensure adequacy of healthcare and retirement
benefits
• Review and propose remuneration of Non
Executive Directors.
Summary of Activities:
The subcommittee met three times during the year and
effectively discharged the duties as specified above.
M T Sekgororoane (Ms)
Chairman Remuneration Committee
15 July 2010

business practice. In terms of the Constitution of First National Bank of Botswana Article 23.2, “The
Directors may delegate any of their powers to any committees as it may think fit including the power
to sub-delegate. Such committees may include, but shall not be limited to, an audit committee,
remuneration committee, senior credit committee and risk committee.
Any committee so formed may consist of one or more members of the Board, and the Board shall
also be entitled to appoint such other person or persons as it considers expedient to a committee
but so that at least one of the members of any such committee shall consist of a Director appointed
by the Company.”

Report of The Directors Affairs &
Governance Committee
Chairman : S Thapelo
Members : B M Bonyongo
and J K Macaskill
Mandate :
The subcommittee assists the Board in evaluating
the adequacy, efficiency and appropriateness of the
corporate governance structures and practices of the
Bank with specific reference to the following.
• Board and Board Committee structures
• The maintenance of Board directorship continuity
programme with a view to ensuring that there is
balance of skills, experience and other qualities
required to enhance the effectiveness of the Board
• The selection and appointment of new Directors
• Conducting the annual self-assessment of the
effectiveness of the Board and the contribution of
each Director
• Ensuring that appropriate policies and procedures
are put in place to avoid conflicts of interest
Summary of Activities:
The subcommittee met three times during the year and
has effectively managed the processes as required. We
have provided regular updates to the Board regarding
matters of Governance as specified above.

Report of The Risk & Compliance
Committee
Chairman : P D Stevenson
Members : P D Shah and J K Macaskill
Mandate :
The duties and responsibilities of the Committee shall
include assisting the Board in their evaluation of the
adequacy and efficiency of all risk related matters.
Summary of Activities:
The sub committee was formed during the year to
provide special focus on compliance and risk related
matters.
During the year we reviewed
• the Charter of the sub committee
• the documenting of the risk management framework and related policies
• identify and monitor all significant risk categories
The Risk and Management committee intends to
oversee and add value to the risk management process
and report regularly to the Board on the risk profile of
the Bank.
P D Stevenson
Chairman Risk & Compliance Committee
15 July 2010

S Thapelo
Chairman Directors Affairs & Governance Committee
15 July 2010
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Corporate Structure

FirstRand Bank Holdings Limited
(incorporated in RSA)

First National Bank Holdings
(Botswana) Limited
100%

First National
Bank of
Botswana
Limited
70.3%
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100%

Financial
Services
Company
Limited

First National
Insurance Agency
(Proprietary)
Limited

First
Funding
(Proprietary)
Limited

100%

100%

100%
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FNB
Nominees
(Proprietary)
Limited

Finance
House
(Proprietary)
Limited
48.8%

Directors

Attendance Register and Fees
Attendance Register								
Board

Audit

Risk

Remco

DAGC

Credit

Special

							
P D Shah
(Chairman Board & Credit)

7/7

4/4

2/2

3/3

3/3

7/7

2/2

(CEO)

7/7

4/4

2/2

3/3		

7/7

1/1

B M Bonyongo

7/7				

J R Khethe

3/7						

J K Macaskill

7/7

B U Madhav

6/7						

L E Boakgomo-Ntakhwana

4/4

2/2

3/3

1/2		
3/3		

M T Sekgororoane
(Chairperson Remco)

5/7			

3/3			

P D Stevenson
(Chairman Audit & Risk)

6/7

4/4

2/2			

7/7

2/2

S Thapelo
(Chairman DAGC)

7/7				

M W Ward

5/5						

3/3		
1/1

								
								

Directors Fees

P D Shah

Board

Audit

Risk

Remco

DAGC

Credit

Special

Total

273,700

78,200

18,855

22,425

29,325 143,696

19,550

585,751

L E Boakgomo-Ntakhwana**								
B M Bonyongo

136,850

0

14,663						

151,513

J R Khethe*								

0

J K Macaskill*								

0

B U Madhav*								
M T Sekgororoane

117,300			

38,124				

P D Stevenson

127,075 136,852

19,550

400,510

S Thapelo

136,850				 49,854			

186,704

M W Ward

32,508			

84,525

0
155,424

97,750						
889,525

229,715

51,363

60,549

79,179 228,221

9,775

107,525

48,875

1,587,427

* Included in management fees payable to holding company
** Executive Directors included in salaries
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Corporate Governance
Corporate Governance
Corporate Governance is a set of frameworks, policies and procedures which dictates the
way in which a company is controlled and administered. It covers all stakeholders, their
interactions and the strategic vision of the company. The stakeholders include all those
affected by the performance of the company namely shareholders, directors, employees,
suppliers, customers, regulators and the society at large. It embraces fairness, discipline,
responsibility, transparency, accountability, sustainability and environmental responsibility as
core values.
It ensures that the right checks and balances are in place to prevent the risk of mismanagement from conflicting
priorities, misallocation of resources, conflict of interests, misaligned incentives and other manifestations of human
weaknesses associated with excessive power.
First National Bank of Botswana is committed to international best practice in Corporate Governance and has adopted
King II as the basic standard in this regard. We are conducting a gap analysis in assessing compliance with King III and
working towards incorporating the new requirements contained therein.

Statement of compliance in terms of Botswana Stock Exchange Listing
Requirements Paragraph 8.52(a):
Corporate Governance Objective
The Board determined that the corporate governance objective was to be King II compliant. The annual report would
contain explanations if any areas were non-compliant.

Corporate Governance Assessment Table
Within King II Code of Corporate Practices and Conduct, six essential areas of compliance have been identified and
evaluated for compliance.
1.
2.
3.
4.
5.
6.

30

The Board and Directors
Risk management
Internal audit
A Code of Ethics
Accounting and auditing
Capital adequacy and Management
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Corporate Governance (continued)

Area Assessed
1.

The Board and Directors

		

1.1

The Board
1.1.1

A Board Charter in place, setting out the Board’s responsibilities.

1.1.2 The Board’s responsibilities which are inter alia the following, have been met:
		
− To ensure that the company complies with all relevant laws, regulations,
			 codes of conduct and policies;
		
− Adherence to the King II Code of Corporate Practices and Conduct as contained in the King II
		 Report on Corporate Governance;
		
− The responsibility for ensuring that an adequate and effective process of corporate governance
		 which includes the process of risk management is established and maintained.
1.1.3 Disclosure in the Annual Report of Board membership, whether a Board Charter is in place and 		
whether the Board has satisfied its responsibilities in terms of its Charter.
1.1.4 The Board retain full and effective control over the company and monitor management in 		
implementing Company plans and strategies.
1.1.5 Board defined levels of materiality, reserving specific power to itself and delegated other matters with
the necessary written authority to management.
		

1.2

Board composition
1.2.1
1.2.2

Balance of executive and non-executive Directors, with a majority of non-executive Directors of 		
whom the majority are independent.
Procedures for appointments to the Board are formal and transparentand a matter for the Board as a
whole.

		

1.3

Chairperson and CEO
1.3.1
1.3.2

1.4

Chairperson an independent non-executive Director.
Roles of chairperson and CEO are separate.

Directors
1.4.1
1.4.2
1.4.3
1.4.4

No one individual or a block of individuals dominate the Board’s decision taking.
Directors are individuals of calibre and credibility with the necessary skills and experience.
Directors are fit and proper and not disqualified from being Directors.
In the Annual Report, the status of Directors are categorised (Executive, Non Executive, 		
Independent).

First National Bank of Botswana Limited
Annual Report 2010

31

Corporate Governance (continued)

1.5

Remuneration of Directors
1.5.1
1.5.2
1.5.3
1.5.4
1.5.5

1.6

Board Committees

1.6.1
		
		
		
		
		
1.6.2
1.6.3
1.6.4
1.6.5
1.6.6

1.6.7
		

1.7

Performance related elements constitute a substantial portion of the total remuneration package of
executive Directors.
A Remuneration Committee has been appointed.
The Remco has a clear majority of independent non-executive Directors.
Remco is chaired by an independent non-executive Director.
Remco makes recommendations to the Board on executive Director remuneration.

The establishment of the following Committees:
− Audit
− Directors’ Affairs and Governance
− Remuneration
− Risk, Compliance and Capital
− Senior Credit Committee
All Committees have formal charters with clearly agreed upon reporting procedures and a written
scope of authority.
Committees receive regular reports from sub-committees.
There is transparency and full disclosure from the Committees to the Board.
Board Committees are preferably chaired by an independent non-executive Director.
Disclosure in the Annual Report whether the Committees have adopted formal charters and if 		
so, whether each Committee has satisfied its responsibilities for the year, in compliance with its 		
charter.
Disclosure in the Annual Report of the membership of each Committee.

Board and Director Evaluation
1.7.1
1.7.2

Annual self-evaluations of the Board as a whole, its committees and the contribution of each individual
Director are performed.
Every Board annually considers whether its size, diversity and required mix of skills and experience
make it effective.

		

2.

Risk management
2.1
2.2
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Management is accountable for the effectiveness of the overall risk management process which is 		
monitored by appropriate board committees and sub-committees.
The Business Performance and Risk Management Framework (BPRMF) is the overarching framework
that governs risk management, and has been distributed, communicated and implemented via the risk
governance structures.
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Corporate Governance (continued)

2.3
2.4
2.5
2.6
		

3.

The board appointed Risk and Compliance Committee has articulated the risk-reward appetite in the
BPRMF.
Appropriate risk assessments focusing on key risks are undertaken and reported on via the risk 		
governance structures.
Appropriate risk reporting is done by management via the risk governance structures to the 		
board.
The annual report contains appropriate disclosures on risk management.

Internal audit
3.1

Status and role

3.1.1
3.1.2

Report to appropriate Audit Committee and Risk Committee meetings.
Internal audit report at a level within the company that allows it to fully accomplish its responsibilities
and have regular and ready access to the chairpersons of the Audit Committee and Board.
An internal audit charter in place, approved by the board to determine purpose, authority and 		
responsibility.

3.1.3
		

3.2 Scope of Internal Audit
3.2.1
3.2.2
3.2.3

An independent, objective assurance in relation to the effectiveness of risk management, governance
and internal control as applied by management
Internal audit plan approved by the Audit Committee.
Co-ordination with other internal and external assurance providers that ensures coverage of financial,
operational and compliance controls and minimising duplication.

		

4.

Code of Ethics
4.1

Banking Group Code of Ethics

4.1.1

The Board demonstrate commitment to the Code of Ethics (by institutionalising systems and 		
procedures to monitor and enforce the code).
4.1.2 Safe reporting system and ethics helpline will be implemented.		
4.2
Board Directors’ Code of Ethics (applicable to Board Directors)
4.2.1 The Banking Group Board Directors’ Code of Ethics has been adopted.
4.2.2 The Banking Group Board Directors’ Code of Ethics is enforced.
			

5.

Accounting and Auditing

5.1

Audit and non-audit services

5.1.1

The external auditors observe the highest level of ethics and specifically, their independence is not
impaired in any way.
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Corporate Governance (continued)

5.1.2

Compliance with the Banking Group Board’s policy document on External Auditor Prohibited 		
Services.
			

5.2 Reporting of Financial and Non-financial Information
5.2.1

The Board minute the facts and assumptions used in the assessment of the going concern status of the
company at the year end.

		

6

Capital adequacy and Management
6.1

6.2
6.3
6.4
6.5

34

The Internal Capital Adequacy Assessment Process (“ICAAP”) framework and Capital Management
Frameworks collectively govern the level of capital, allocation of capital, investment of capital and also
include relevant strategies and stress testing based on changing business cycles. Said frameworks have
been distributed, communicated and implemented via the risk governance structures.
Management set appropriate capital targets in line with the risk assumed by business units.
Management regularly review the level of capital to ensure that the bank remains properly capitalised
in line with targets set and a changing business cycle via the risk governance structures.
Appropriate reporting on capital adequacy is done by management via the risk governance structures
to the board.
The annual report contains an appropriate disclosure on capital management, such as strategy, capital
targets and actual capitalization levels. It also contains a statement of level of capital given stress 		
scenarios based on different business cycles.
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Enterprise Risk Management
One of the biggest challenges facing banks
worldwide is striking a balance between
risk and return. The impact of the global
financial crisis and the subsequent recession
has highlighted the importance of risk
management at the heart of the banking
sector. The purpose of risk management is
to identify risk factors which could adversely
affect the desired outcomes of the Bank’s
activities and manage these risks and
thereby minimize the incidence of adverse
outcomes.
Group enterprise risk management
framework
The Bank has aligned its risk management structure
with the Business Performance and Risk Management
Framework.
The organisational structure of risk management
including roles and responsibilities are as follows:
•

•

•

•

The Board of Directors provide overall
direction and take responsibility in managing the
risks faced by the bank
Board Risk Committee, which is a subcommittee of the Board, discharges its duties as
vested by the Board. Its duties include approving
policies and strategies for risk management to be
executed by Executive Management
Risk Management Committees has been set
up to ensure operational efficiencies across all risk
types.
Enterprise Risk Management Function
is responsible for the overall risk management
leadership and execution. It is important to
note however that in line with the First Rand
Banking Group practice the responsibility for
risk management resides with management at all
levels, from members of the board to individuals
throughout the Bank.

Specialist Committees reporting to the
Main Risk Committee
Asset and Liabilities Committee (ALCO):
ALCO is responsible for managing the Interest Rate
Risk, Liquidity Risk and Market Risk on the Bank’s
balance sheet for both local currency and foreign
currency.
Liquidity risk describes the risk of not being able to
generate sufficient cash to meet financial commitments
to extend credit, meet deposit maturities and fund other
transactions in the ordinary course of business.
Interest rate risk is the possibility of incurring losses as a
result of changes in interest rates.
Market risk arises from the negative impact on the
current and future earnings potential of the Bank as a
result of the movement and volatility of exchange rates
or interest rates.
The Graphs overleaf (p.37) represent the liquidity and
interest rate gaps as per the ALCO model at 30 June
2010. Both the period and cumulative gaps are shown.

Operational Risk Committee (Risk Co)
Risk Co is responsible for ensuring the effective risk
management of the following operational risks:
•
•
•
•
•
•
•
•
•
•
•
•

Human Resources Risk
Information Technology Risk
Information Security Risk
Legal Risk
Regulatory Risk
Project Management Risk
Process Risk
Business Continuity Management Risk
Finance and Taxation Risk
Physical Security Risk
Outsourcing Risk
Reputational Risk
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Board
Board Risk
Risk Management Commitees
Executive Team
Business
Units

Specialist
Departments
-identifying
-reporting their risk

Primary Responsibilty/
Decentralised

ENTERPRISE
RISK
MANAGEMENT
- Operational risk
- Market Risk
- Credit risk
- Other relevAnt
Risks

Specialist
Departments

-credit department
-treasury
-COO Ofﬁce
- HR
- marketing &
Communication

External
Audit

Audit Committee
-Risk Approach
- Risk System
Assessment

Regulator

Oversight/
Centralised

1st line of defense

2nd line of defense

3rd line of defense

Business units are considered as
primary risk owners and risk takers.
Primary responsibilities of the business
/ support units are:

ERM has been tasked with
measurement and monitoring of
all risks through the specialist risk
committees. ERM is responsible for:

The key roles performed by the
Internal Audit Department are to:

1. Assume responsibility for identifying,
managing and reporting their risks

1. Providing support to the business units,

2. To manage risks through the use of facilities
and services provided by specialist risk
departments

2. Reporting to the board risk committee the
overall status of risk management including
monitoring risk appetite at an acceptable
level

3. Business units will report to the ERM
function

3. Ensuring that the specialist departments
offer sufficient support to others
4. Reinforcing of risk culture across the bank
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Audit Commitee
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1. Providing an independent assurance of the
robustness of the different management
processes and methodologies
2. Communicate findings to ERM function,
Board Risk Committee and Board
3. Ensure that the bank is compliant with
necessary regulatory requirements and
sufficiently robust in its risk management
framework

Liquidity Gap for June 2010

June Period Gap

June Cum Gap

Repricing Gap for June 2010

June Period Gap

June Cum Gap
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Credit Risk Committee:

Operational risk with regard to market
operations

The Credit Risk Committee is responsible for the
effective risk management of the Bank’s credit profile,
monitoring credit risk exposure within acceptable limits
including determination of the credit risk appetite.

All activities are authorised and conducted using
operational systems that are adequate for recording,
valuation and settlement of all transactions. Adequate
security measures are in place to prevent access of
unauthorised persons to the trading and settlement
areas and systems. There is adequate segregation of
duties in respect of dealing, settlement confirmation and
risk exposure measurement.

Credit risk can be defined as the risk that a debtor will
default on servicing and repaying a borrowing and also
includes the possible shortfall in recovering a debt after
realising security. In banking terms this is associated
with the principal business of a bank, being that of
lending money.
Efficiency of the credit process is also continuously
reviewed, as are the efficiency of credit approval
processes and the effectiveness of ongoing management
of the portfolio. Portfolio credit risk is managed via
a categorisation system that identifies and monitors
deteriorating credit risks at an early stage.
An established credit process is in place to reduce the
risks of experiencing high losses as experienced in the
credit crunch of overseas markets. This process involves
defining delegated authorities and credit procedures.
The objective is to build and maintain high quality
assets. The senior credit committee is a sub committee
of the Board of Directors.

Management of Risks within the Treasury
Division:

The non-trading portfolio
The Bank’s balance sheet is managed by the ALCO
(Asset and Liability Committee), which consists of the
Bank’s executive management representing key business
areas. The committee meets on a fortnightly basis or
on a more frequent basis should circumstances require
them to do so. The sensitivity to movements in interest
rates is measured, using a standard set of rate shocks.
The impact of this on the net interest income of the
Bank is reviewed monthly.

Counterparty risk
This risk arises from counterparty to a transaction
failing to meet a financial commitment. This risk
is managed in the Bank’s dealing room by allotting
counterparty trading limits on foreign exchange and
money market transactions. The Treasury Risk Manager
monitors these limits daily and deviations are reported
to the Treasurer.

Risk Register
The trading portfolio
The risk of adverse movements in comparative rates of
exchange between currencies is managed in the Treasury
dealing room. Limits are assigned to each dealer based
on individual knowledge, expertise and experience. The
treasury risk manager monitors the trading portfolio on
a daily basis.
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Overleaf is the risk register for the Bank that lists the
identified key risks, the inherent impact they would have
on the Bank’s balance sheet and finally the controls that
have been put in place to reduce the risk loss.

Risk Register

Description

Impact
Rating

Measures in place

Liquidity risk is the risk of not
being able to generate sufficient
cash to meet financial commitments
to extend credit, meet deposit
maturities and fund other transactions
in the ordinary course of our business,
the aim being to remain prudently
and economically liquid.

High

•

Interest rate risk is the possibility of
incurring losses as a result of changes
in interest rates.

High

Market Risk

Market risk arises from the negative
impact on the current and future
earnings potential of the bank as a
result of the movement and volatility
of exchange rates or interest rates.

Credit Risk

The risk that a debtor will default on
servicing and repaying a borrowing
and also includes the possible shortfall
in recovering a debt after realising
security

Risk
Market Risk

Liquidity Risk

Interest Rate
Risk

•
•
•

•

Liquidity Risk Management
Policies and Frameworks
Monitoring of set limits
Monitoring by ALCO &
Board Risk Committee
Contingency plans

•

Interest Rate Risk
Frameworks
Monitoring by ALCO

High

•
•

Market Risk Framework
Monitoring by ALCO

High

•

Review of Credit Risk
Policy
Ongoing credit risk
management
Credit Risk Assessment and
Portfolio Monitoring
Monitoring of Delegated
Authority
Product Lending Limits
Senior Credit Risk
Committee , Sub
Committee of the Board

•
•
•
•
•
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Risk Register (continued)
Risk

Description

Impact
Rating

Measures in place

The risk of loss caused intentionally or
unintentionally by failure to recruit,
develop or retain employees with
appropriate skills and knowledge

Medium

•

Operational Risk
Human
Resources
Risk

•
•

The risk of loss due to failure to manage
employee relations
Information
Technology Risk

The risk of loss by failure, breakdown,
or other disruption in technology and/
or processing.

High

•
•
•
•

Information
Security Risk

The risk of loss from piracy,
inappropriate use of information or
theft of data and information

Legal Risk

The risk of adverse legal/contractual
disputes

Regulatory Risk

The risk of loss due to non-compliance
with regulatory requirements

High

•
•
•
•

High

•
•
•

Project
Management
Risk
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The risk of projects not being
completed adequately and on time
within set budgets

High

•
•
•

HR Manual and
Procedures
Succession Planning
Regular remuneration review by the Remuneration
Committee (REMCO)

IT Policies and
Frameworks
Systems Audits
Project Risk Management
Review of IT Projects
Regular maintenance and
upgrade
Information Risk Policies
and Frameworks
Systems Audit
Dedicated Legal Function
Legal Policies and Frameworks

Compliance Function
Compliance Policies &
Procedures
Compliance Monitoring
Project Risk Management
Framework
Budgeting
Capacity Building

Risk

Description

Impact
Rating

Measures in place

The risk of loss to the company due
failed internal controls , fraudulent
activities of employees and nonemployees, negligence, human errors
or through weaknesses of operating
procedures

High

•

Operational Risk
Process Risk

•
•
•
•
•

Business
Continuity
Management
Risk

The risk of loss due to inadequate
recovery within the set downtime
tolerance

High

Finance and
Taxation
Risk

The risk to profitability of Bank’s
balance sheet , competitiveness and
management of taxation risk

High

•
•

•
•
•

•
Physical
Security
Risk

The risk of loss or damage to the
physical property or assets to which the
company is responsible for

High

Outsourcing
Risk

The risk of failure of key outsourcing
arrangements with external parties

High

•
•
•

•
•
•
•

Operational Risk
Management Framework
Risk based review
of processes
Physical controls
& Security
Fraud Management
Internal Audits
Key Risk Indicators and
Risk Control Self
Assessments
Tested Business
Continuity Planning
Documented Back-up
and Disaster Recovery
Procedures
Monthly Compliance
submissions to regulator
Reviews by Chief
Financial Officer
Reviews by Asset and
Liability Committee,
Executive Committee and
Board
Internal Audit
Routine maintenance
and checks
Physical Security Policies
Business Continuity
Planning
Outsourcing Policies
and Procedures
Regular Review of Service
Level Agreements
Procurement Committee
Internal Audits
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Risk Register (continued)
Risk

Description

Impact
Rating

Measures in place

Insolvency is the chronic condition of
being unable to pay one’s debts in full.
An insolvent bank cannot discharge its
debts and must be either liquidated or
rescued, usually with public money.

Medium

•

The risk of financial loss due to negative
public perception

High

Insolvency Risk
Insolvency Risk

Reputational
Risk

•

•
•
•
•
•

Strategic Risk

The risk of loss due to failure to manage
strategic goals of the business

High

•
•
•
•

Media Policies
and Procedures
Public Relations
Management
Staff Training
Customer grievance
handling procedures
Business Continuity
Management Planning
Strategic Planning
Corporate Governance
Review by Executive
Committee and Board
Staff Training

2008

2009

2010 and beyond

•

•
•

Data Cleansing on all
• credit facilities
• Obtaining Group
professional expertise on
further developing Risk
Management efforts
• Expanding scope of pre
granting Credit Facility
review
• Risk Control Self
Assessments and Key Risk
Indicators
• Basel II

•
•
•
•
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Capital Adequacy
Monitoring
Regular Review by Board

Setting up of Risk
Management Unit
Credit and Operational Risk
Policies
Internal Loss Event Data
Collection
Monthly risk reporting to
Group
Gap analysis study and
recommendations for
Enterprise Risk
Management Framework
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•

•

Policy gap analysis
Board Risk Committee
established
Review and development
of all Risk / Compliance
Policies
Identification of Key Risk
Indicators & Risk Control
Self Assessments

Sustainability
Report
FNB Botswana achieved top honours in FY 09 with the acknowledgement as the Best Bank
in Botswana by the Euromoney 2010 Awards for Excellence. The award is in recognition of
institutions (and individuals) that demonstrate leadership, innovation and momentum in the
markets in which they excel. This was achieved during a period of severe pressure on the
Botswana economy resulting from the global financial crisis and internal changes which were
managed fairly smoothly.
We remain the biggest bank in Botswana in terms of market capitalisation and in terms of assets.
We acknowledge our position of leadership in this regard and are committed to promote the core principles of good
governance in creating value for our stakeholders. We strive to operate within the legal and regulatory framework
of Botswana and minimise the impact on the environment. To this end we are in constant engagement with our
stakeholders namely customers, employees, suppliers and the community.

Customers
First National Bank of Botswana Limited established its first branch in Botswana in September 1991. In 1992 FNB
Botswana acquired the operations of BCCB which was administered by the Bank of Botswana, which then operated
five branches.
Between 2005 and 2010 organic growth resulted in the expansion of the branch network to 18 located in all major
centers in Botswana. With a staff complement in excess of 1,000 employees, the Bank operates 171 ATM/mini-ATM,
and over 3,500 point of sale devices though out the country.
The range of solutions and products include:
•
•
•
•
•
•
•
•
•
•

Vehicle and Asset finance products - Wesbank
Treasury solutions
Commercial and Industrial Property Finance solutions
International Trade Services products
Electronic Banking and Online Banking products
Credit Card, Debit Card and Corporate Card solutions
Cellphone Banking products and solutions
Savings and Investment products
Public Sector Financing
Islamic Finance

The Bank continues to expand and increase the footprint, through opening new branches and introducing new
self-service channels. During the current financial year, the Bank opened a new branch in Molepolole and re-located
Francistown branch to a new state of the art building. These branches bring a completely new look and feel, aimed at
improved customer-flow and service.
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Plans are underway to further increase representation
throughout the country, and to take the Bank to the
people and extend Banking services to the un-banked
market.
Internally, the Bank has set out to further streamline and
automate its business processes and to improve support
functions. The Bank continues to differentiate its
product offering through continued efforts to provide
exceptional service delivery, to current and potential
customers so that they may enjoy consistently great
banking experience.
This is an integral part of a strategy to gain profitable
market share and to retain existing customers. The Bank
has conducted customer surveys to identify specific
needs and concerns, and identify shortcomings in
service delivery.
One of the Bank’s strategic focus is to continuously
build and strengthen a strong customer focused culture
that ensures all products are correctly packaged and
accessible.
To this end, the Bank has partnered with the Pick n’
Pay franchise, which has led to the introduction of new
sales and service channels called “FNBB Kiosk” within
selected Pick and Pay stores. To date we have 3 kiosks
located at Lobatse, Gaborone and Francistown offering
services such as account opening, general enquiries,
loan applications, credit card applications, internet and
cell phone registration and cheque deposits. Customers
will enjoy the convenience of extended banking hours at
these retail stores.

Employees
Our employees are our greatest asset and they are a

44

First National of Bank Botswana Limited
Annual Report 2010

vital link to our customers and the community in which
we operate. It is for this reason that we collaborate,
empower and support each other through the consistent
application of our strategies and values to create an
enabling environment focused on excellence.

Developing Our Human
Capital
We continued to invest in developing our human capital
and we have a number of initiatives in place that are
aimed at assisting us to achieve this objective. The
initiatives include the following:•
•
•
•
•
•
•

Technical /discipline related training & bank
specific training
Credit Development Programme
Sales Training
Management and Soft Skills Training
Attachments to FNB South Africa
Executive Training Program (for tertiary graduates)
Health and Safety Training

Leadership Development
A total of 3 Senior Managers attended a senior
management development programme facilitated by
the University of Pretoria and the Gordon Institute
of Business Management. The major objective was
to develop and enhance leadership and strategic
management skills. A programme on Investment
in Excellence was also extended to the Executive
Committee (15 members) and a total of 71 managers at
different levels in the Retail Segment. This programme
was also aimed at developing the self and enhancing
leadership skills. We will continue to extend this
programme further to the other managers in the
business in the coming year.

In the financial year 2010, we set ourselves performance targets to address issues that
are material to our staff. Progress against these targets is reported as follows:
Objective

Activity

Measure of Employee Engagement

A People Pillar Survey was conducted early this
year and indicated a couple of improvement areas;
engagement, reward, job satisfaction, performance
management, and involvement and empowerment.
Initiatives to address these issues have been
identified.

Driving a High Performance Culture

A 360° assessment was piloted on the Branch
Managers in the Retail Segment. Where gaps were
identified, development plans and initiatives have
been put into place to address them.

A Banking Sector Salary survey was conducted
where the three other major banks participated.
The initial results have shown only about a 40%
match of the initial jobs identified; the process ongoing to get a match of all the jobs identified.

We continue to move our focus on more wellness
related activities, rather than just health and safety.
We were able to conduct ergonomical assessments
on some of the business areas.

Investment in Human Capital

Investment in skills and leadership development
continues to be an area of focus in the business.

Talent Management

Talent Management and key man dependency
continue to be focus areas in the business.
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Main Procurement Spend 2010

Property management

Marketing
IT

Maintenance

Attachments

Performance Management

One staff member was sent on attachment for a
period of two weeks at RMB Private Bank working
with the team at Wealth Management. The purpose
of the attachment was to expose the staff member
to the offering in place at RMB Private Bank and the
system that they were using, with a view that when the
system is imported locally there is a resource that can
immediately use it.

As part of our strategy to drive a performance culture,
we rolled out a 360° competency assessment on all
Branch Managers in the Retail Segment. The results
of the assessments indicated that we need to focus on
performance management development. To that end, a
comprehensive performance management course was
developed internally to equip the managers with the
necessary skills and tools to enable them to manage
their staff more effectively.

Talent Management

This programme has been launched and all the Branch
Managers and the Manager Resources have already been
exposed to the training.

Last year a framework for succession planning was
developed, and key positions at executive level with a
potential retention risks were identified and possible
successors were identified. Development gaps were
identified and initiatives to address them were agreed
upon. This process is on-going and focus has been in
the Retail Segment. Drawing up of development plans
is on-going with these individuals and the necessary
interventions will be put into place to address the
identified gaps.
We also identified a pool of young talent made up of
six individuals in the business, who we have put in an
accelerated credit development programme. This
progamme is targeted for a period of about 18 months
and covers 75% exposure in credit and 25% exposure in
retail banking and other areas of the business. The aim
is to build a pool of credit skills that can be put into the
business as and when opportunities arise.
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We also continually assess our reward practices in
comparison with the market. We have for the first time,
participated in a salary survey with the three major
banks locally. Whilst the process of job matching has
not been concluded as yet, we have to date been able to
compare 43 major jobs in the bank. This will enable us
to benchmark on those jobs and compare them against
the other banks.
We will continue to participate in a banking services
salary survey and review our salary scales in line with
the pay policy of the bank and the market, to enable us
to attract and retain our key people.

Employee Wellness
As part of our drive to create an environment where
people can deliver great results, we continued to extend
our wellness programme to our staff, and the focus
moved from HIV/Aids to a more holistic offering of
health, safety, trauma, and other wellness issues.
We also continue to collaborate with Lifeline Botswana
and other external service providers for additional
support when dealing with specific trauma and wellness
issues.
Training on occupational health, safety, and the
environment is extended annually to our staff.
Information and education material is continually shared
with staff by the staff representatives (Peer Educators
& Safety Representatives) and the Safety, Health and
Environmental Co-ordinator.

Suppliers
We continued with a process of meaningful engagement
with local suppliers. We hire locally, buy locally and
provide local artists with a venue to express their
talents. We believe that industry must adopt the “triple
bottom line” approach to reporting and recognize that
it will contribute to business success and sustainability.

supplier diversity as an opportunity rather than an
obligation and appreciate difficulties faced by small and
medium-sized enterprises (SMEs) such as the lack of
resources needed to comply with complex procurement
procedures. We are committed to removing barriers
and helping more SMEs and local owned companies
work with us whilst not compromising our values
and standards of procurement. We have a wealth
of experience working with subcontractors and
partners, using their specialist skills to deliver the most
appropriate, responsible and cost effective services.

Cost saving initiatives
We have continued to explore ways and means of
saving costs and improving efficiency. To this end we
initiated a drive to print all documents on both sides of
the paper. The effort has been broadened this year and
now extends to the printing of Board packs and other
presentation material.

Community
We are committed to uplifting the community within
which we operate and demonstrate our efforts through
the activities of the FNB Foundation. First National
Bank of Botswana contributes up to 1% of profit after
taxation to the FNB Foundation. A full report of the
activities of the Foundation follows.

We are fully committed to the policies of the Botswana
Government in promoting the values as specified
in the UN Charter, and appreciate the efforts of
the United Nations in promoting Sustainable Public
Procurement (SPP) amongst the member nations.
We have incorporated these values in our internal
governance structures with a strong commitment to
good governance throughout the organization.
We have successfully centralised procurement activities
with the aim of utilising economies of scale and avoiding
business disruptions of business due to delayed supplies.
We continue to support local businesses and encourage
promoting good business practices.

Investing in suppliers
We aim to develop mutually beneficial relationships
with our suppliers and use our influence to encourage
high levels of service and insist upon responsible
business practices. Our suppliers are an important
source of new ideas, innovation and support. We view
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Corporate Social
Responsibility

THE FNBB FOUNDATION
The FNBB Foundation is the structure that administers the Corporate Social Investment
Funds of First National Bank of Botswana. The Foundation provides the Bank with the
opportunity for greater involvement and cooperation with the community within which the
company operates.
The purpose of the foundation is to aid education, arts, culture, sport, recreation and social welfare development in
Botswana by identifying beneficiaries who are in need and are deserving of assistance.
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In 2001, the Board of the Bank
established an independent
Trust to administer the
Bank’s social responsibility
programme. This resulted
in the formation of the FNB
Foundation Trust Fund. The
Fund was established in 2001
on the understanding that the
bank would be committed to
contributing up to one percent
(1%) of its after tax profit
annually.

FNBB Foundation Administrative Structure
The Bank, through the Marketing and Communications
Department carries out all the Foundation’s
Administrative work. The Fund Administrators are:
Bomolemo Selaledi,
Head of Marketing and Communication
Oratile Moremong,
Promotions and Sponsorship Manager
Darshini De Silva,
Senior Compliance Officer
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The Fund Administrators report to a board of Trustees,
which comprises directors of the Bank and independent
members:
Mrs L. Boakgomo-Ntakhwana – Trustee and
FNBB Chief Executive Officer
Ms M Sekgororoane – The Chairperson of the
FNB Foundation
Mr Q. Hermans – Trustee
Mr. A. Mogwe – Trustee
Trustees meetings are convened quarterly. All
requests are assessed by the Fund Administrators and
recommendations submitted to the Board of Trustees.
Projects are encouraged to seek funding from a range
of donors and demonstrate that they aim to be as selfsustaining. The Foundation normally considers funding
of a capital nature, such as buildings (dormitories,
classrooms, multi-purpose halls etc), or vehicles and
machinery. Requests for operating expenses may also be
considered under certain circumstances.

Trustees

(Standing)
Mrs L. Boakgomo-Ntakhwana, Mr Q. Hermans
(Seated)
Mr. A. Mogwe, Ms M Sekgororoane
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Projects should fall within the mandate of the
Foundation and are assessed under the following
guidelines:

Profile of Activities
•

•
•

Any formally constituted non-government
organisation (NGO) and any non-commercial
organisation in Botswana which is registered as a
non-profit making entity may apply for funding.
They should be involved in improving the general
welfare of Batswana in some form or other.
Emphasis is placed on needy communities whose
activities touch the lives of many Batswana.

Areas of focus
The Fund specifically focuses on the following
areas of need in Botswana:
• Education
• Job creation
• Skills development/vocational training
• Support for the disadvantaged /handicapped,
especially children
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•
•

Promotion of Arts and Culture
Provision of sports and recreation facilities for the
community

The Foundation does not finance the following:
• Purchase of luxury vehicles
• Seminars
• Overseas travel
• Political parties
• Individuals as opposed to organizations
• Religious interests
All projects supported must demonstrate that they have
sound financial systems and controls in place to ensure
proper accountability for funding provided. If a grant
is approved, full reporting is required from the project
management on completion of the work during the
funding period. Failure to comply with grant conditions
would negatively impact on future requests for support.

Principles upon which decisions are made
Projects must be:
• Properly researched and motivated

• Helping people to help themselves
• Developmental impact should be the primary driver
• Measurable sustainable impact on the future
• Flagships must have a strong FNBB identity
To date the Foundation has donated funds to an array
of projects country wide. Contributions range from
P10,000 to P1.5m per project.

•
•
•
•
•

Total number of projects assisted to date is 75.

STAFF VOLUNTEER PROGRAMME
Staff volunteering is encouraged as one of the most
effective aspects of the Bank’s community relations
policy. It not only helps the community but can also
provide members of staff with opportunities for
personal and professional development.
The FNBB Staff Volunteer Programme is an initiative
that affords our branches and divisions an opportunity
to identify and donate funds to a project of their choice
in their respective localities. Broadly speaking, the
conditions of sponsorship are:

•
•
•
•

The Branch staff must have some involvement that
goes beyond simply giving financial support.
The limit for each donation will be P50 000
annually per division per project.
The proposal must be routed through the Branch
Manager who must make the recommendation
Allowance for a long-term involvement.
The potential for the support to secure public
awareness
Lasting benefit to the local community.
Communication and reinforcement of FNBB’s
commitment to the community.
Promotes FNBB’s brand values.
The organization should have a positive public
image.

Total number of
staff volunteer projects
assisted to date is

43
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Individual Divisions and Branches are
encouraged to support NGO’s which:
•
•
•

Project a clean, healthy, dynamic image
Are within the Division / Branches geographical
area of operations
Cover a range of initiatives including children, the
handicapped, environmental maintenance, the aged
and other community welfare initiatives.

To date the Bank’s staff have assisted an array of projects
countrywide, ranging from P30,000 to P336,000 per
project.
Total number of staff volunteer projects assisted to date
is 43.
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Applications should be forwarded to:
FNB Foundation
P O Box 1552
Gaborone
Or delivered to:
Marketing and Communications
Department
3rd Floor, Finance House
Plot 8843
Khama Crescent
Gaborone
Telephone: 3642674 / 364 2600
Fax: 3906679
Email: omoremong@fnbbotswana.co,bw
bselaledi@fnbbotswana.co.bw

Footprints

★
▲

FNB Foundation Donations
Staff Volunteer Projects
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“The bank
maintained profit
before tax at
P532 million,
and increased
profit after tax to
P436 million”
- Steven Bogatsu, Chief Financial Officer
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Chief Financial Officer’s
Report
Bank overall performance
The impact of rate cuts and economic slowdown on First National Bank Botswana
Limited was margin squeeze and reduced volumes, impacting both interest income
and non-interest revenue. The unstable labour market usually impacts customers’
ability to service obligations, triggering an increase in impairment charge. Despite
these challenges, the Bank managed to keep afloat by maintaining profit before tax
at P532 million (2009:P528 million), and increasing profit after tax to P436 million
(2009:P407 million), an increase of 7%.

Income Statement
Net interest Income and impairments
During the financial year, interest rates were cut by
a total 550 basis points. While the rate cuts eased
the burden on customers’ ability to service their
obligations, it had an adverse impact on the margins
of the Bank, resulting in reduced interest income. The
bank responded by restructuring the balance sheet
resulting in a higher loans to deposit ratio, and ensuring
that greater efficiencies were achieved. The increase in
advances occurred in the latter part of the financial year
and had not fully translated into income by year end.
In an effort to curb the growth in the impairment
charge emanating from job losses, the Bank focused on
credit risk management, resulting in increased bad debt
charge of only 7%, P43 million (2009:P41 million). The
ratio of impairment charge to advances remains in line
with management expectations and compares favourably
with the market.
These mitigating measures resulted in the Bank
protecting net interest income from corrosion, and
growing to P500 million (2009:P482 million), an
increase of 4%.
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Table 1 shows that both impairment charge to
advances and non performing loans to advances
reduced during the year, despite the economic
challenges.
Table 2 shows declining non performing loans,
despite a sharp increase in advances.

Non-interest income
Despite declining volumes, the Bank grew non-interest
income by 10% during the financial year. This increase
was driven mainly by the Card Division and the branch
network, as a result of increased footprint and improved
automated teller machine (ATM) up-time.
Table 3 shows that the bank continues to cover all
non-interest expenditure with non interest income.

In the last quarter of the Bank’s financial year,
transactional volumes started growing in line with the
economic recovery that is expected in 2011.

A SAFE PAIR OF HANDS:
Steven Lefentse Bogatsu
Chief Financial Officer
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Operating expenses
In an effort to ensure that maximum benefits are
derived from the economic recovery, the Bank invested
in technology and branch infrastructure. A new branch
in Molepolole, and a regional head office in Francistown
were opened during the financial year. Several branches
were also revamped to give them a “New look and feel”,
and in order to improve service to customers, focus
was placed on ATM availability and improved uptime
throughout the network. These initiatives, as well as
structures to focus on enterprise risk management,
impacted the costs of the bank resulting in an increase
of 18% from prior year, to P373 million, (2009:P317
million).
Despite reduced income and pressure on costs, the
cost to income ratio of the bank remains the lowest
in the market at 39.8%, and in line with management
expectation.
Table 4, declining revenues and increasing
investment costs impacted the cost to income
ratio.

Taxation
The effective tax rate improved to 18% from 23% last
year based on current accounting practice and a lower
dividend declared in the prior year.

Balance Sheet
The slowdown in the economy led to a decline
in earnings and income for both corporates and
individuals. Most corporates therefore resorted to
utilising their deposits in order to finance working
capital. This led to a reduction in deposits for the Bank
resulting in an overall balance sheet decline of 2%.
In order to mitigate the margin shrinkages, the Bank
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focused on improving the loans to deposit ratio,
resulting in an increase in loans and advances by 25%
mainly from property finance and retail business. The
growth in loans and advances occurred during the latter
part of the financial year, and therefore the average
growth is much lower than the year end growth.
The growth in loans and advances, as well as
reduction in deposits, resulted in an overall reduction
in investment securities, comprising mainly Bank
of Botswana Certificates by 19%, to P4.9 billion
(2009:P6.1 billion).
A long term liability maturing in less than a year has
been reclassified to creditors and accruals, resulting
in 50% reduction in long term liabilities and 102%
increase in creditors and accruals.

Capital Management
The Bank continues to manage its capital in line with
the Board approved capital management framework and
group adopted Basel II. The purpose of the framework
is to create objectives, policies and principles relating
to the capital optimisation process of book capital
(shareholders funds or accounting capital – Net Asset
Value), regulatory capital and economic capital.
Economic capital is defined as the capital which the
Bank must hold, commensurate with its risk profile,
under severe stress conditions, to give comfort to third
party stakeholders that it will be able to discharge
its obligations to third parties in accordance with
an indicated degree of certainty even under stress
conditions, and would continue to operate as a going
concern. Tests have been performed and will continue
to be performed on a regular basis to assess if the Bank
is appropriately capitalised from an economic risk point
of view.
The Bank’s capital adequacy ratio, which excludes the
dividend reserve, has been maintained at 17.4 % as

Impairment Charge Analysis (%)

Table 2
Gross Advances (P’Millions) vs Non Performing Loans

Table 1

Table 3
Non Interest Revenue vs Non Interest Expenditure (P’000)

Table 4
Cost To Income Ratio

Table 5
Capital Adequacy (%)
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Signs that the economy is recovering from the
recession have been evidenced during the period
January to June 2010. The Botswana economy is now
showing signs of growth.
at 30 June 2010, and is in line with the Bank’s capital
management framework and the required ratio by Bank
of Botswana, of 15%.
Table 5, capital adequacy ratio still above
regulatory requirement, represented by the green
line.

In line with the substantial growth in assets as well as the
need to cater for developments with respect to BASEL
II, the Directors believe it appropriate to continue
with the prudent approach to capital management and
dividend policy.

Conclusion
Signs that the economy is recovering from the recession
have been evidenced during the period January to June
2010. The Botswana economy is now showing signs of
growth. Full recovery is however still distant.
The investment in both infrastructure and technology
that the Bank made during the year is expected to
benefit the Bank in the next financial year.

Steven Lefentse Bogatsu
Chief Financial Officer
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Value Added Statements
for the year ended 30 June 2010

				Group				Company
			
30 June		
30 June		
30 June		
30 June
			
2010		
2009		
2010		
2009
			
P’000		
P’000		
P’000		
P’000
								
Value added			 				
Value added is the wealth the Group has been
able to create by providing clients with a quality
value added service.
Income earned by providing banking services
Cost of services		
Value added banking services		

1,470,930 		
(664,747)
806,183 		

1,666,632 		
(908,302)
758,330 		

1,458,110 		
(677,024)
781,086 		
								
Non-operating and other income and expenditure
(72,901)
(62,221)
(62,901)
Value added		
733,282 		
696,109 		
718,185 		

1,660,875
(908,426)
752,449
(53,320)
699,129

								
Value allocated							
								
To employees							
Salaries, wages and other benefits		
183,073 		
159,210 		
181,974 		

158,444

								
To providers of capital							
Dividends to shareholders		
230,734 		
205,097 		
230,734 		

205,097

							
To Government						
Taxation		
101,936 		
130,179 		
98,071 		
								
To expansion and growth							
Retained income		
205,316 		
191,622 		
195,635 		
Depreciation		
12,223 		
10,001 		
11,771 		
			
217,539 		
201,623 		
207,406 		
			
- 			
			
733,282 		
696,109 		
718,185 		
			
- 			
Summary		
%		
%		
%		
Employees		
25.0		
22.9		
25.3		
Providers of capital		
31.5		
32.0		
32.1		
Government		
13.9		
18.7		
13.7		
Expansion and growth		
29.7		
26.4		
28.9		
			
100.0		
100.0		
100.0		
								

128,466

197,573
9,549
207,122
699,129
%
22.7
31.9
18.4
27.1
100.0
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Ten Year Consolidated Review
of Financial Position
		
30 June		
30 June		
30 June		
		
2010		
2009		
2008		
		
P’000		
P’000		
P’000		
INCOME STATEMENT					
Interest and similar income
1,062,618 		 1,296,474 		
1,168,337 		
Interest expense and similar charges
(518,978)
(773,578)
(768,085)
Net interest income before
impairment of advances
543,640 		
522,896 		
400,252 		
Impairments losses on
loans and advances
(43,420)
(40,752)
(20,804)
Net interest income after
500,220 		
482,144 		
379,448 		
impairment of advances
410,610 		
371,196 		
348,980 		
Non interest income
910,830 		
853,340 		
728,428 		
Income from operations
(378,858)
(316,534)
(279,148)
Operating expenses
Income before taxation
531,972 		
528,480
449,280 		
(95,922)
(130,085)
(75,253)
Direct taxation
Income after taxation
436,050 		
406,720 		
374,027 		
(230,734)
(230,734)
(205,097)
Dividends paid and proposed
Retained income for the year
205,316 		
175,986
168,930 		
					
STATEMENT OF
FINANCIAL POSITION					
ASSETS					
Cash and short term funds
1,201,491 		
1,185,914 		
1,796,013 		
5,803,767 		 4,665,852 		 4,029,010 		
Advances to customers
Investment securities
4,946,059 		 6,085,772 		 5,363,202 		
63,835 		
367,348 		
183,940 		
Accounts receivable
3,151 		
2,037 		
2,297 		
Investment in associated company
187,306 		
115,601 		
80,737 		
Property and equipment
26,963 		
26,963 		
26,963 		
Goodwill
Total assets
12,232,572 		 12,449,487 		 11,482,162 		
					
LIABILITIES					
Deposits from customers
10,309,191 		 10,587,938		 9,965,448 		
45,661
70,412 		
86,594 		
Accrued interest payable
Creditors and accruals
386,856
349,859 		
194,274 		
23,830
24,741 		
43,267 		
Provisions
Long term liabilities
207,827
416,612 		
424,694 		
Deferred taxation
100,648
79,071 		
43,267 		
11,074,013
11,528,633 		 10,757,544 		
Total liabilities
					
EQUITY					
Stated capital
51,088
51,088
51,088 		
Reserves
979,286
754,669 		
583,800 		
128,185
115,367 		
89,730 		
Dividend reserve
1,158,559 		
921,124 		
724,618 		
Total ordinary equity holder’s funds
					
Total equity and liabilities
12,232,572 		 12,449,487 		 11,482,162 		
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30 June		
2007		
P’000		
1,005,074
(657,297)
347,777 		

30 June
2006
P’000
583,923
(295,654)
288,269

(22,012)

(19,393)

325,765 		
244,931 		
570,696 		
(205,052)
365,644 		
(55,797)
309,847 		
(252,525)
57,322 		

268,876
197,471
466,347
(167,184)
299,163
(45,920)
253,243
(192,278)
60,965

904,941 		
3,091,685 		
4,060,061
198,598 		
2,421
63,184 		
26,963 		
8,353,070 		

570,245
2,716,404
3,760,394
96,171
2,499
39,354
26,963
7,212,030

6,888,579 		
85,100 		
271,307 		
34,776 		
430,907 		
34,776 		
7,745,445 		

6,024,126
60,902
109,240
34,532
438,851
33,507
6,701,158

51,088 		
400,151 		
156,386 		
607,625 		

51,088
331,599
128,185
510,872

8,353,070 		

7,212,030

30 June		
30 June		
		
2005		
2004		
		
P’000		
P’000		
INCOME STATEMENT					
Interest and similar income
468,543 		
439,510 		
Interest expense and similar charges
(223,956)
(212,722)
Net interest income before
impairment of advances
244,587 		
226,788 		
Impairments losses on
loans and advances
(21,142)
(22,962)
Net interest income after
223,445
203,826
impairment of advances
161,832
138,649
Non interest income
385,277
342,475
Income from operations
(151,752)
(145,899)
Operating expenses
Income before taxation
233,525
196,576
(40,877)
(29,786)
Direct taxation
Income after taxation
192,648
166,850
(138,440)
(211,505)
Dividends paid and proposed
Retained income for the year
58,254
(45,929)
STATEMENT OF
FINANCIAL POSITION					
ASSETS					
Cash and short term funds
334,887
420,681
Advances to customers
2,513,929
2,053,400
Investment securities
391,845
545,168
59,673
112,229
Accounts receivable
2,302 		
1,694
Investment in associated company
37,601 		
38,559
Property and equipment
Goodwill
26,963 		
26,963
Total assets
3,367,200 		 3,198,694
					
LIABILITIES					
Deposits from customers
2,484,190 		 2,319,577 		
Accrued interest payable
17,302 		
18,520 		
167,602 		
234,977 		
Creditors and accruals
Provisions
Long term liabilities
195,137 		
200,933 		
Deferred taxation
42,432 		
45,491 		
Total liabilities
2,906,663 		 2,819,498 		
					
EQUITY					
Stated capital
51,088 		
51,088 		
Reserves
299,210 		
240,942 		
Dividend reserve
110,239 		
87,166 		
Total ordinary equity holder’s funds
460,537 		
379,196 		
Total equity and liabilities
3,367,200 		
				

3,198,694 		

30 June		
2003		
P’000		

30 June		
2002		
P’000		

30 June
2001
P’000

397,884
(185,246)

332,765
(161,931)

284,897
(148,207)

212,638 		

170,834 		

136,690

(16,919)

(8,747)

(3,456)

195,719
124,923
320,642
(130,076)
190,566
(31,778)
158,788
(104,086)
54,702

162,087 		
104,519 		
266,606
(111,725)
154,881 		
(29,671)
125,210 		
(87,679)
37,531 		

133,234
78,693
211,927
(89,740)
122,187
(21,424)
100,763
(61,529)
39,234

429,959
1,916,745
436,979
77,201
1,721
40,915
22,193
2,925,713

194,671 		
1,574,490 		
457,230 		
408,563 		
12,604 		
39,510 		
23,393
2,710,461 		

156,150
1,320,651
459,740
305,601
22,231
36,645
2,301,018

2,220,438 		
18,818 		
113,435 		
106,276 		
45,412 		
2,504,379 		

2,044,579 		
15,461 		
141,157 		
111,203 		
38,984 		
2,351,384 		

1,787,673
15,671
56,470
115,745
29,534
2,005,093

51,088 		
288,208 		
82,038 		
421,334 		

25,637 		
263,657 		
69,783 		
359,077 		

25,637
224,141
46,147
295,925

2,925,713 		

2,710,461 		

2,301,018
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